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About Advans Group
Amret is a subsidiary of the Advans Group, a network of
microfinance institutions (MFIs) or microbanks. Advans’
vision is to build a model group of financial institutions
which contribute to strengthening local businesses, creating
and sustaining jobs and improving living standards in order
to foster private sector-led economic and social development
in Africa, the Middle-East and Asia. Although MSMEs
play a pivotal role in promoting economic development in
developing, emerging and frontier countries, they are often
excluded from the financial mainstream. Advans’ aim is to
respond to the need for financial services of MSMEs and
other populations who have ill-adapted, limited or no access
to formal financial services through providing tailored
financial services in a sustainable and responsible manner.

Advans institutions share the same principles, values and
methods. The Advans Group is currently active in nine
countries in Africa and Asia: Cambodia, Cameroon, Côte
d’Ivoire, Democratic Republic of Congo, Ghana, Nigeria,
Pakistan, Tanzania and Tunisia. Advans Myanmar, the tenth
greenfield institution of the group, will launch operations in
April of 2017, with the participation of Amret.
Advans Group head offices are in Luxembourg and Paris,
France. Advans has created strong group departments and
business lines to guide and back affiliates’ development; it
supports, oversees and sets standards for the group, providing
guidance, resources and expertise.

Key figures 2016

10

financial  institutions

6,214

advans headquarters

staff

224

points of sale

advans Myanmar

advans Côte d'Ivoire

737,487
clients

advans Pakistan

advans Tunisie

La Fayette MFB (advans Nigeria)
La Fayette

Amret Cambodia

advans Cameroun
advans Ghana
advans Banque Congo

Letshego Bank (Tanzania)

€690 million
outstanding loan portfolio

€351 million
total deposits
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KEY FIGURES
Net profit

Loan portfolio

Deposits outstanding

Total assets

Measure

2016

2015

2014

million KHR

102,461

95,088

74,869

thousand US$

25,381

23,478

18,373

million KHR

2,258,282

1,666,219

1,171,700

thousand US$

559,396

411,412

287,534

million KHR

1,146,437

813,435

624,229

thousand US$

283,983

200,848

153,185

million KHR

2,631,465

1,937,607

1,406,152

thousand US$

651,837

478,421

345,068

million KHR

411,532

323,334

243,509

thousand US$

101,940

79,835

59,757

Return on assets (ROA)

%

4.4

5.7

6.1

Return on equity (ROE)

%

27.6

33.4

35.9

Capital adequacy ratio (CAR)

%

18.6

19.8

21.2

Liquidity ratio

%

152.4

94.2

110.5

Operational self-sufficiency

%

140.5

149.3

148.3

Financial self-sufficiency

%

133.2

141.4

141.0

Portfolio at risk  (PAR>30 days)

%

0.40

0.17

0.07

Write-offs

%

0.09

0.03

0.03

Women borrowers

%

75.5

77.2

78.6

Total staff

4,109

3,459

2,900

Borrowers

294,214

307,375

304,211

Depositors

232,144

175,184

123,060

25

25

25

Operating districts

197

194

186

Operating villages

12,396

11,849

11,048

207

236

274

4,037

4,050

4,075

Total equity

Operating provinces

Borrowers per Credit Officer
Exchange rate
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VISION AND MISSION
To be an outstanding financial institution that improves the living
standards of the population and contributes to the economic
and social development of Cambodia.

Vision
Mission
To provide a wide range of financial services for low income
people as well as micro, small and medium enterprises - while
at the same time achieving a high level of financial and social
performance.

AMRET’S Profile
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MILESTONES
1991

GRET, a French NGO, sets
up an experimental project
to deliver microcredit to the
rural population of Cambodia.
The first experimental phase is
launched with a single financial
service known as Solidarity
Credit.

2000

2001

With technical support from
Horus Development Finance,
the project is transformed into
a private limited company, EMT,
with registered share capital
of KHR330 million and two
shareholders, GRET and SIDI.

EMT receives its MFI licence
from the National Bank of
Cambodia.

2002

2003

EMT legally admits two new
shareholders, LFP and Proparco,
with a combined 20% of the
capital.

Botta (Amret’s staff investment
company) becomes a shareholder.

Advans becomes lead shareholder
and “influential shareholder” as
per Cambodian Banking Law,
with 31.32% of the capital. SIDI
and I&P exit as shareholders and
Amret admits three new investors:
FMO, Oikocredit and Proparco.

AFD
CDC
EIB
EMT
FMO
GRET
I&P
IFC
KfW
LFP
SIDI

Agence Française de Développement
Council for Development of Cambodia
European Investment Bank
Ennatien Moulethan Tchonnebat
Netherlands Development Finance Company
Groupe de Recherches et d'Echanges Technologiques
Investisseurs et Partenaires
International Finance Corporation
German Development Bank
La Fayette Participations
International Solidarity for Development and Investment
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I&P joins EMT as a new
shareholder.

2008

Amret obtains a licence to
operate as a deposit-taking MFI
in January. By the end of the
year, all Amret branches are
ready to begin the collection of
public savings.

2009

2007
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2004

EMT is renamed “Amret” on 14
June. LFP buys out Proparco.

2006

2012

Advans SA SICAR becomes a shareholder.
Advans SA is a venture capital investment
company created in 2005 by Horus Development
Finance with the participation of major
international financial institutions EIB, KfW,
IFC, AFD, FMO and CDC.

Advans SA buys out Oikocredit,
increasing its share to 44.42% of
the capital. Amret strengthens
its cash flow-based methodology
for individual credit and pilots its
SME lending product.

2014

2013

05

Amret rolls out SME loans
and pilots AgriFin, a rural
loan product to provide small
and medium-scale agricultural
entrepreneurs with the capital
needed to expand their activities.

Roll out of Amret’s T24 core
banking system and of the
AgriFin loan.

2015

2016

Amret is awarded a UN Capital
Development Fund grant on
14 October to expand women’s
financial inclusion through
digital finance.

Amret rolls out mobile financial services in August after becoming
a full subsidiary of the Advans Group in March. Advans SA, FMO
and IFC buy out GRET and Proparco. Amret participates in Advans
internal and external 10-year anniversary celebrations.

AMRET’S Profile
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MESSAGE
FROM THE
CHAIRMAN
Claude FALGON
Executive Director, Advans SA

Amret marked its 25th anniversary in 2016. Over the years,
Amret has developed from an innovative NGO project,
launched when Cambodia was emerging from decades of
humanitarian crisis, to being one of the top three MDIs in
Cambodia. Today Amret has prestigious shareholders and is
fully integrated into the Advans Group, a group of financial
institutions serving MSMEs in ten countries in Asia and
Africa.
In the early stages, Amret offered a single loan product:
microcredit to villagers organized in small groups and village
associations. Now Amret provides a variety of financial
services, including: (i) credit products to rural and urban
clients including farmers, MSMEs and households, all aiming
to finance clients’ business activities or improve their living
standards; (ii) deposit products such as savings accounts, term
deposits and savings plans; and (iii) client-oriented services
such as doorstep savings collection and wire transfers.
After 25 years, Amret‘s goal remains the same: to provide
target clients with the financial services they need. Since its
creation, Amret has contributed significantly to accelerating
financial inclusion in Cambodia and it will continue to do so,
through expanding its outreach and developing new products
and services to respond to the changing needs of its clients.
Amret’s commitment to serving clients responsibly was
recognized in June of this year when it was awarded SMART
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Campaign certification. This puts Amret at the forefront of
the Cambodian microfinance industry and confirms its clear
commitment to providing sustainable financial solutions for
populations who are excluded from the mainstream banking
sector.
Despite a particularly competitive microfinance market
and growing concerns about client over-indebtedness,
Amret has been able to remain a market leader and keep its
portfolio at risk to a minimum. Owing to market saturation
in group lending, Amret has focused on diversifying its loan
products, with more emphasis on developing its portfolio
of SME, micro and home improvement loans. Amret has
also continually adapted its strategy to minimize risk through
concentrating the development of its lending activity in areas
and sectors less affected by over-indebtedness.
Amret has also managed to build up and maintain high
levels of profitability over the years, thanks to its continued
expansion and consistent strive to improve its organizational
efficiency. This enables Amret to reinvest its profits in
building capacity and developing institutional strength while
offering returns to its shareholders. The financial solidity of
Amret means that it will be able to serve a more diversified
and wider range of clients responsibly for years to come.
The Advans Group continues to back Amret in its
development, with ongoing long-distance support, shared
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projects and exchange missions. The Advans Myanmar
project, which got underway in December, gives Amret the
chance to embark on an ambitious greenfield project with
Advans. A dedicated team of Advans and Amret staff are now
on site preparing for the opening of the affiliate in 2017. This
exciting launch is an opportunity to combine the expertise
of Advans and Amret and increase the Advans Group’s
outreach in Asia, and is therefore crucial to the group’s longterm development. This year the September Advans SA
Board meeting took place in Phnom Penh, in recognition of
the outstanding social and financial performance of Amret
as a responsible institution and key affiliate of the Advans
Group.
The coming years will see Amret looking to further improve
the range and quality of its services, including introducing
life and micro insurance products and overdraft facilities,
providing more flexible, easy and immediate access to
short-term credit and improved technology-based payment
services (ATMs, interbank transfer by National Switch,
mobile banking) as allowed by regulations. Amret aims to use
a combination of delivery channels on top of its traditional
branch network to ensure that clients can access services near
their homes and workplaces. Amret will also be working on
refining its targeting of specific client segments to ensure
that it offers client-centred product packages that both meet

07

clients’ needs and help them to build their financial security.
Amret will improve its sales efficiency and ensure clients have
relevant knowledge of its products through cross-selling
in branches and installing applications software to make
services easier to use.
On the lending side, Amret will continue to concentrate on
building its SME and micro loan portfolios, and will also
look to provide more housing, home improvement and
consumption loans to cater for clients’ personal financial
needs and improve their living standards. Financing
agricultural activities will remain an integral part of Amret’s
mission, as it has been from the start, especially as the sector
will need considerable amounts of financing in the coming
years. Amret will maintain its emphasis on sustaining a
healthy portfolio, with a well-defined credit risk management
strategy that reflects current market developments.
I would like to conclude by thanking Amret’s management
and staff for their continued commitment and dedication
to making Amret the successful institution it is today. I
would also like to thank all shareholders for their continued
support. Together we will continue to strive to ensure that
Amret remains an industry leader, offering quality and
innovative services that respond to the needs of underserved
populations in Cambodia.

Amret staff at the 13th Manager Seminar, Siem Reap province
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BOARD OF DIRECTORS
Following the closing of the share transfer transaction in March 2015, which saw Advans become majority shareholder, the
Board of Directors was restructured. Four directors, Mr. Chea Phalarin, Mr. Angus Poston, Mr. Jean-Claude Leullier, and
Mr. Guillaume Lepoutre, resigned as Board members. In order to replace the directors who had resigned, and to maintain
good corporate governance in the company, four qualified directors were nominated and approved by the National Bank of
Cambodia on 18 September 2015. The Board of Directors currently comprises seven members, three of whom are
independent, which is fully-compliant with NBC regulations. The details of each Board member are as follows.

Dr. Claude FALGON
Chairman
Appointed to the Board in August 2001 and appointed Chairman on 22 February 2005. He
has a PhD in Agricultural Economics from Michigan State University, USA, a post-doctorate
in Management Science from ICG Paris, France, and an MSc in Agricultural Economics,
INA Paris, France. He is executive director of Advans SA SICAR and president of Horus
Development Finance.
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BOARD MEMBERS

MS Photos

Samork SRENG

John MCGINLEY

David PAULSON

Board Member

Board Member

Board Member

Appointed as an independent Board
member on 18 September 2015. He
obtained a BSc in Electrical Engineering
(BSEE) from California State University
of Long Beach, USA, in 1988, and
a Master’s of International Business
Administration from West Coast
University, California, USA, in 1994.
He has held senior management roles
in the FMCG field, development work,
retail banking, and airport management
in Cambodia, in a career spanning more
than 20 years. His strong background
and diverse experience have been valued
assets for the companies he has worked
for. He worked for international banks
such as ANZ Royal for over four years
and currently serves as a consultant to
the Foreign Trade Bank of Cambodia.

Appointed as an independent Board
member on 18 September 2015, he
obtained his MSc in International
Development from RMIT University,
Melbourne, Australia, in 2014. He was an
independent economic consultant based
in Phnom Penh, Cambodia, from 2004
to 2007. He then worked for ANZ Royal
in Phnom Penh as Head of Strategy
for Greater Mekong Region until 2014.
From 2014 to the present, he has been
a Managing Partner at Mekong Strategic
Partners, an investment and advisory
firm based in Phnom Penh.

Appointed to the Board on 18
September 2015. He obtained his
BSc in Business Accounting from the
University of Minnesota, USA, in 1997,
and Masters of Business Administration
from Thunderbird School of Global
Management, Arizona, USA, in 2005. He
held senior audit and risk management
positions in international development
and microfinance for more than 10 years.
He is now Head of Group Audit and
Risk at Horus Development Finance,
Paris, France.

AMRET’S Profile
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Amanda Jane HANNAN

Kay LOT

Board Member

Board Member

Appointed to the Board on 29 June
2012, she holds a BSc in Mathematics
acquired in 1994 and an MSc acquired in
1995, both from Manchester University,
United Kingdom. A qualified chartered
accountant, she has more than 18 years’
experience in finance and corporate
finance. From 2001 to 2006, she worked
as Corporate Finance Manager for
Grant Thornton in the UK and France.
In 2006 she joined Horus Development
Finance as Investment Officer, before
becoming Head of Investment Unit in
2011, and Deputy CEO in April 2014.

Appointed to the Board on 25 December 2012; he graduated with a BSc in
Business Administration from Kennedy
Western University, Indonesia, in 1997.
From 1999 to 2003, he was Head of
Country Finance and later promoted to
Head of Service Delivery at Standard
Chartered Bank in Phnom Penh,
Cambodia. From 2003 to 2008, Lot
joined CamGSM Co., Ltd. (Mobitel) as
Chief Financial Officer for the telecommunications and television businesses,
during which time he achieved SarbanesOxley compliance and raised significant
funding for the company’s expansion.
From 2009 to 2012, he was Chief
Operating Officer at the same company.
In his professional career, Lot has
received two awards for exceptional
leadership and performance from both
of the multinational companies he
worked for.
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Paphon
MANGKHALATHANAKUN
Board Member

Appointed to the Board on 18
September 2015. He graduated with
a BSc (Industrial Engineering) from
Chulalongkorn University, Bangkok,
Thailand, in 1992, and obtained his
Masters of Business Administration
(Finance) from Oregon State University,
USA, in 1995. He has more than 18
years’ banking and finance experience
in a variety of disciplines: corporate
finance, investment banking, mergers
and acquisitions, debt restructuring,
SME banking, and finance marketing.
He has held senior positions in banks
in Thailand, notably Chief of SME and
Supply Chain at TMB Bank Plc., and
First Vice President at Kasikornbank
Plc. In particular, he has more than
13 years’ experience in SME banking,
specializing in business strategy and
product design and development, and
he led the team at Kasikorn Bank to win
the prestigious Best SME Bank in Asia
award from Asian Banker magazine for
two years running.
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Amret’s Board of Directors
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SHAREHOLDERS
Entrepreneurial
Development
Bank

Advans SA SICAR (Advans
SA) is a venture capital investment
company, created in August 2005 by
Horus Development Finance and
six development finance institutions
(CDC, EIB, FMO, IFC, KfW and
Proparco [AFD group]) with its
registered office in Luxembourg.
Advans SA’s mission is to build a
network of microfinance institutions
(MFIs) in developing and emerging
countries. It’s investment strategy
consists of setting up greenfield MFIs
and, as in the case of Amret, investing
equity in existing MFIs, provided
such MFIs share Advans SA’s
vision and understand the strategic
and operational benefits of joining
an international network.

AMRET’S Profile

Botta

is an employee-owned
company incorporated as a private
limited company on 20 December
2006 and transformed into a public
limited company on 21 October
2014 under Cambodian law, and with
a registered office in Phnom Penh,
Cambodia. The company was created
to invest in Amret only, as it is able
to attract a long-term commitment
from staff. Even if it owns a small
percentage of the capital, this
represents a long-term investment.

Nederlandse
financierings-maatschappij
voor
ontwikkelingslanden

(FMO)

n.v.

is the entrepreneurial
development
bank
of
The
Netherlands, created by a deed of
incorporation in 1970. Its registered
office is in The Hague, The
Netherlands. Its objective is to
contribute to the development of
business in developing countries
in the interest of long-term and
sustainable economic and social
progress in accordance with the
intentions of the governments of
such countries.
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Advans SA
6,005,760

Face value at KHR1,360,000/share (KHR’000)

4,416
shares

52.78%
share capital

Botta
360,400

Face value at KHR1,360,000/share (KHR’000)

3.17%

265
shares

share capital

FMO

2,275,280

Face value at KHR1,360,000/share (KHR’000)

1,673
shares

share capital

IFC

La Fayette
Participations

19.99%

2,275,280

Face value at KHR1,360,000/share (KHR’000)

International

finance

corporation (IFC), a member of
the World Bank Group, is the largest
global development institution
focused exclusively on the private
sector in developing countries.
Established in 1956, IFC is owned
by 184 member countries including
Cambodia, a group that collectively
determines its policies. Its work in
more than 100 developing countries
allows companies and financial
institutions in emerging markets to
create jobs, generate tax revenues,
improve corporate governance and
environmental performance, and
contribute to their local communities.

La fayette participations (LFP)
is an investment company created
in 2000 by Horus for the purpose
of investing equity in microfinance
institutions and registered in France
as an SAS (Société par Action
Simplifié) (limited liability company).

1,673
shares

19.99%
share capital

LFP

462,400

Face value at KHR1,360,000/share (KHR’000)

340
shares

4.06%
share capital

Total

11,379,120

Face value at KHR1,360,000/share (KHR’000)

8,367
shares

100%

share capital
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MESSAGE
FROM
THE CEO
CHEA Phalarin
Chief Executive Officer

LOOKING BACK

7% for 2017. However, declines in the prices of agricultural
products heightened concern about income volatility for
farmers, with rice, cassava and beans fetching lower prices at
harvest. This is despite interventions by government and the
private sector to prevent price slumps in agricultural products.

The year 2016 marks a significant milestone – Amret’s 25th
anniversary. From its beginnings as an NGO project, modest
in scale though big in ambition, Amret has become one of the
top three MFIs in Cambodia. We started by providing microcredit only. Focus then shifted to microfinance, with a suite
of credit-deposit and credit-deposit plus fee income services.
Now our work on financial inclusion is at the heart of our
business strategy. We continue to diversify our products to
both meet the needs of target clients and influence positive
outcomes for all stakeholders in our business.

With the strong performance of the financial industry, many
more players entered the MFI sector, including 64 licensed
MFIs, many registered NGOs and several commercial banks,
signalling a significant risk of over-indebtedness in some
places. In 2016, average annual loan portfolio growth in the
MFI industry was around 23%.

SECTOR OVERVIEW

BUSINESS PERFORMANCE

As a consequence of aggressive sector growth, the rising
risk of over-indebtedness in 2016 posed new challenges for
financial sector stability. At industry level, PAR30 increased
significantly from 2015 to 2016 from US$20m to US$51m, or
from 0.67% to 1.4%, respectively. In response, the Cambodia
Microfinance Association, with support from lenders, set up
a memorandum of understanding as a mechanism to protect
and promote the fair and openly competitive operation of
Cambodian MFIs in an increasingly crowded market. Amret
is a signatory to that MoU.

As of 31 December 2016, total loan portfolio had increased
by 36% from KHR1,666b (US$411m) to KHR2,258b
(US$559m), with a 4% decrease in the number of active
borrowers from 307,375 to 294,214. Amret’s PAR30 stood at
0.40%, the best PAR rate among seven MDIs and far lower
than the average PAR of 1.4%.

Even as some areas are approaching saturation for some
products, others are still underserved and can benefit greatly
from affordable financial services. However, if sustainable
success is to be achieved, every financial service provider
must maintain a sustainable rate of growth.

On top of loan and deposit services, fee-based income also
started to contribute to our bottom line.

This year, the political and macroeconomic environment was
stable, with GDP growth of 6.9% and predicted growth of
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Deposit collection is progressing well: as of year-end, it had
increased by 41% from KHR813b (US$201m) in 2015 to
KHR1,146b (US$284m), with a 33% increase in the number
of depositors from 175,184 to 232,144.

Profitability outlook continues on an upward trend, with
an 8% increase from KHR95b (US$23m) to KHR102b
(US$25m) consolidating our achievements. ROA of 4.4%
and ROE of 27.6% give a clear picture of Amret’s robust
performance in a highly competitive market.
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HIGHLIGHTS of 2016

DIRECTION FOR 2017

Amret was officially recognized by the Smart Campaign for
its high standards of client care and strong corporate social
responsibility with the award of the prestigious Commitment
to Client Protection certificate in June. This coincided with
an MFI Financial Strength Grading by MicroFinanza Rating,
Italy, which gave Amret a grade A- rating.

Amret is well positioned to pursue new opportunities and
challenges, to innovate and come up with new products
and services, and to raise the satisfaction levels of clients,
shareholders and employees. Through this we will
continue to have a positive impact on Cambodia’s longterm socioeconomic development. We will carry our
responsibilities forward by strengthening staff capacities
and introducing new digital technologies to improve service
quality, increase productivity and expand outreach.

In October, Amret received a grant from UNCDF of
USD240,000 to accelerate the market introduction of two
new products, Family+ and Goal+. These products are
designed to meet the specific needs of women garment
sector workers and their families in remote rural areas, and
aim to transform remittances into savings or productive
investments. Through these services, we aim to reach an
additional 20,000 women customers by the end of 2018.
We also rolled out a small housing loan product, and are
pleased to announce the introduction of an ATM service to
be launched in early 2017.
As part of its unique corporate culture, Amret is fully committed
to improving social and environmental performance across
all our business activities. This year we participated in many
social activities such as raising awareness of new traffic laws,
replanting mangroves in Koh Kong province and conducting
a World Environment Day event in Pursat province. As a
mark of tribute to the contribution teachers make to society,
as well as to boost student morale and respect for teachers, we
celebrated Teachers Day in all 25 provinces.
Efforts to improve financial inclusion involve the provision
of educational opportunities to enhance farmers’ (both
existing and potential clients) knowledge of new techniques
and technologies that can benefit their farming. Additionally,
we provided farmer training on financial literacy, basic
hygiene, and energy recycling.

We are also planning to install 25 ATM machines and to join
the central bank’s National Share Switch scheme. We plan
to not only increase capital investment but also to share
our experience and provide technical support to Advans
Myanmar, which starts operating in early 2017.

ACKNOWLEDGEMENTS
It has been a privilege for us to serve our customers over
the past 25 years and to help their families become more
financially stable. We will continue to maintain the highest
professional standards and deliver high-quality, flexible and
affordable services that meet the needs of our customers.
Finally, we would like to sincerely thank all our customers,
creditors, suppliers and partners, especially local authorities,
the National Bank of Cambodia and the Ministry of
Economy and Finance, as well as staff and managers, board
members and other stakeholders, for their confidence in us,
which helps fuel the momentum towards an ever brighter
future for Amret.

Amret staff at the 13th Manager Seminar, Siem Reap province
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EXECUTIVE COMMITTEE

CHEA Phalarin

DOS Dinn

Chief Executive Officer

Deputy Chief Executive Officer

He has served as CEO for two decades. He was the first
Credit Officer to test individual credit in Amret. Prior
to joining Amret as a Credit Officer in 1995, he worked
at the Ministry of Agriculture, Forestry and Fisheries.
He received his MBA from the National University
of Management and Utara University of Malaysia and
a BBA in Agricultural Economics from the Economic
Science Institute, Cambodia.

He took up the post of DCEO in 2011 and has worked
at Amret for more than 20 years. He started in 1996 as
Supervisor, Kandal Provincial Office, transferred to the
Marketing Unit two years later, and worked his way up
through the company to become Operations Manager in
1999 and then Head of Operations in 2008. He earned his
MBA from the National University of Management and
Utara University of Malaysia, and a BSc in Agriculture
from the Royal University of Agriculture, Cambodia.
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CHIM Guanghui

Patrice VIGNES

Chief Sales Officer

Chief Finance Officer

He has been at Amret since 2015. He has almost 18 years
of experience leading and managing high-performing
teams at British American Tobacco (Cambodia), ANZ
Royal and Maybank (Cambodia). He received an MA in
East Asian Languages and Cultures from the University
of Kansas, USA, under the Fulbright Scholarship Program; and subsequently obtained an Associate Degree in
Mandarin from Nankai University, China. In recognition
of his academic distinctions, the Phi Beta Delta Honor
Society, University of Kansas, bestowed upon him International Scholar Achievement Award.

He joined Amret in 2017. He has extensive regional
and international experience in corporate finance,
project finance, financial leadership and strategic
management, working with world-leading energy,
shipping, communications and luxury goods multinational companies. At Weatherford, Patrice was the
Finance Controller for Cameroon and Guinea and
then for North West Africa (12 countries). Before
that he worked at Clarins Group Middle East Ltd. in
Dubai, where he was the Regional Finance Director
responsible for consolidating administrative, logistics
and financial processing in 47 countries. Other postings as Finance and Administration Director include
at Mubadala Group (Africa’s biggest power plant)
in Algeria, Gemalink (CMA-CGM Group) in Vietnam,
and France Telecom in Singapore and Vietnam.
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Eleanor RECANA

SOU Moniveark

LIM Sopha

Chief Information Officer

Chief Business Development Officer

Chief Human Resources Officer

She joined the management team in 2015
from Planters Development Bank, the
Philippines, where she had been the
Chief Information Officer since 2010.
Over the last 30 years she has built up a
wealth of experience in leading and
managing senior IT teams in commercial
banks in the Philippines, Singapore,
Thailand, South Korea and Hong Kong.
Eleanor has held senior consultancy
roles, typically managing diverse teams
and overseeing demanding technology
projects. She earned her MBA units and
a BSc in Statistics from the University of
the Philippines.

She came to Amret in January 2016, after
working in the banking industry for 10
years. She brings to the management
team a depth of commercial banking
experience, essentially in human
resources, retail operations and sales
management. At Maybank Moniveark
was Head of Sales Strategy and
Management, rising to Head of Retail
Financial Services with responsibility
for leading retail/branch network
expansion, asset/liability management
and retail sales/marketing. Before that,
she had worked at ANZ Royal, first as
Head of Human Resources and then as
Head of Retail Operations. Moniveark
holds a degree in management from the
National Institute of Management and
a degree in English literature from the
Institute of Foreign Languages.

She was promoted to Chief Human
Resources Officer in September 2016.
She has 20 years of experience at
Amret, progressing through various
roles from Provincial Supervisor to
Chief Accountant and then to Head
of Finance in 2003, before making a
successful career change in 2012 to head
the Human Resources Department.
With her expertise, Sopha has played
a key role in envisioning Amret’s new
Learning and Development Strategy and
developing the resources and structures
to support its implementation. Sopha
received her MBA from Charles Sturt
University, Australia, in collaboration
with Ministry of Economy and Finance
of Cambodia, and holds a Bachelor
Degree of Entrepreneurship, 1997,
from Faculty of Economics and Science,
Phnom Penh
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PHAT Reatana

TEANG Sreng

TAN Youhay

Head of Risk Management

Head of Learning and Development

Head of Credit Sales

He has been responsible for overseeing
day-to-day risk mitigation activities since
2010. He got his first promotion to Head
of Internal Audit in 1999, just two years
after starting work as an internal auditor.
He earned his MBA in Finance from
Charles Sturt University, Australia, and a
BBA in Accounting from the National
University of Management, Cambodia.

He was promoted to his current role in
2011 after working as a training supervisor
since 2007. Prior to joining Amret, he
had worked for a range of companies
and NGOs. Sreng received his MBA in
General Management from Build Bright
University, Cambodia. He also holds a
BEd in Teaching English (2006) from
the Royal University of Phnom Penh
and a BA in Marketing from the National
University of Management, Cambodia.

He transferred to his current post in
June 2015. He has been at Amret for 17
years, working his way up through the
company from his first job as Assistant
Supervisor, Kandal Provincial Office, to
Supervisor, Kampot Provincial Office in
2001, and then to Head of Operations in
2010. Youhay holds an MA in Economic
Science from Donetsk State University,
Ukraine.
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NOU Bonnarith

SENG Hor

PHANG Polyna

Head of Financial Services Sales

Head of Planning and
Branch Organization

Head of Provincial Office, Phnom Penh

He has extensive experience having
progressed through various roles before
his appointment to Unit Head in 2015.
He started in 1996 as a Provincial Office
Supervisor, became a Human Resources
Manager in 1998, took up the headship
of Kampot Provincial Office in 2010
and was promoted to Deputy Head of
Operations in 2013. He received his
MBA from the National University of
Management and Utara University of
Malaysia and an MSc in Meteorology
from Odessa Hydro-Meteorological
Institution, Ukraine.

He joined Amret as Deputy Manager,
Kampot Provincial Office in 2002, and
moved to Head Office in 2012 to take
up his current position as Unit Head. He
earned his MBA and BBA from Norton
University, Cambodia, in 2008 and 2002,
respectively.

He was assigned to his current position
in 2011. He has been with Amret since
1996, when he was hired as a General
Credit Agent in Kandal province. Three
years later, Polyna was promoted to
Provincial Office Manager. He received
his MBA from the National University
of Management and a BSc in Agriculture
from the Royal University of Agriculture.
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HENG Sotheavy

OHM Sareth

KIN Nara

Head of Marketing

Head of Finance

Head of Administration

Before joining Amret in 2011 as a Unit
Head, Sotheavy had acquired considerable experience working with various
national and international non-governmental organizations. She holds an MBA
in Management from Norton University,
BA in English from Build Bright University and a BA in Marketing from the National Institute of Management.

He was promoted from Accounting
Manager, a position he had held since
2010, to Unit Head in 2013. Before
joining Amret, he had worked as Senior
Auditor at PricewaterhouseCoopers
Cambodia since 2006. Sareth has passed
13 ACCA papers, and holds a BA in
Accounting and a Diploma in English
Language from Paññāsāstra University.

He was appointed to his current role in
2014. He joined Amret as Administration
Manager in 2005 and went on to become
Deputy Head of Human Resources and
then Head of Administrative Affairs
Secretariat in 2012. Nara graduated from
Build Bright University with an MA in
Finance and Banking in 2009 and a BA
in Management in 2005.
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LON Leang Eng

CHHAN Socheat

LEAV Vibel

Head of Treasury

Head of Infrastructure and Operations

Head of Digital Channel Delivery

He took up the post of Treasury
Department Head in 2014. He was
hired as Treasury Unit Manager in 2007,
promoted to Deputy Head of Finance in
2011 and to Head of Treasury Secretariat
in 2012. He holds an MA in Finance from
the National University of Management
and a BA in Accounting from the
National Institute of Management.

He was promoted to his current position
in 2014. He joined Amret as an IT
Support Officer in 2002 and progressed
to become Senior IT Officer and
Deputy Head of IT in 2005. He holds a
BSc in Computer Science from Norton
University, and an MSc in Information
Technology from the Royal University
of Phnom Penh.

He transferred to Digital Channel
Delivery from Financial Services in 2016.
Before joining Amret in 2014, he had
worked in banking for almost 10 years
including as Head of Card Services and
E-banking at Vattanac Bank and as Head
of Electronic Channel and Delivery for
ANZ Royal. He holds an MA in Law and
Political Science and a BBA in
International Business Management,
from Build Bright University, Cambodia.
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LY Buntha

AING Bunseng

MAK Vichet

ROM Ratha

Head of Application
Development and Support

Head of Human Resources

Head of Financial Services
Development

Head of Credit Product
Development

He came to Amret in 2015 and
has extensive experience in
system and business analysis,
as well as IT architecture
development, infrastructure
design, strategy and project
implementation. He earned
an MBA from Charles Sturt
University, Australia, and a
BSc in Computer Science and
Engineering from the Royal
University of Phnom Penh.

He was promoted to his
current role in 2016 after
working as a Deputy Head of
Human Resources since 2013.
Prior to joining Amret, he had
amassed 8 years’ experience in
HR management with ANZ
Royal, HKL Limited and
Prasac
MFI.
Bunseng
received his MBA in General
Management from the Institute
of
Business Education,
Cambodia. He also holds a
BA in Finance and Banking
from Puthisastra University,
Cambodia.

He transferred to his present
role in December 2016 having
spent two years as Head of
Kampot Provincial Office. As
Executive Project Manager
in 2010-14, he led the
implementation of the core
banking system replacement
project. He received his
International MBA in Finance
from the National University
of Kaohsiung, Taiwan.

He was appointed to his
current role in 2017. He started
in 2005 as Credit Officer
and held several positions in
Amret both at branch and
head office level including
Deputy Branch Manager,
Trainer, Product Development
Manager and Deputy Head
Credit Product Development.
Ratha received his MBA and
BA in Finance and Banking
from Build Bright University,
Cambodia.
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Amret client harvests rice in Baray district, Kampong Thom province
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Amret client and his rice harvester in Krong Pursat, Pursat province

BUSINESS
PERFORMANCE
Cambodia’s Economic Performance
Cambodia’s economic status was officially raised from lowerincome to lower-middle-income in mid-2016 after GDP
per capita reached USD1,218 in 2015. Although somewhat
slower, Cambodia’s GDP growth remains robust among
countries in the ASEAN bloc. Cambodia’s GDP growth in
2015 was 7.0%,1 slightly down on the 7.1% achieved in 2014.
The International Monetary Fund has projected a further 0.1
percentage points decline in GDP to 6.9% for 2016 and 2017
due to the coming elections, possible drought, the possible
fall of agricultural prices, China’s economic slowdown, and
Brexit uncertainties.
Services provided a relatively stable contribution of around
39% to aggregate GDP during the 10 years to 2015, while
the structure of the sector remained almost unchanged.
Of the services subsectors, the leading contributors were
trade, which accounted for around 24% of sectoral GDP,
followed by transport and communications (20%), and real
estate and business (16%). In the meantime, industry’s share
of GDP expanded slowly from 26% in 2006 to 28% in
2015. Construction, textiles, wearing apparel and footwear
remain the backbone of the industrial sector. Agriculture
1 National Institute of Statistics 2015.
2 ADB Key Indicators 2014.
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contributed the least to GDP, standing at 27% in 2015, while
it averaged around 46% in the 1990s. In 2015, crops (60%)
and fisheries (22%) made up the largest shares of agricultural
output, followed by livestock and poultry (11%) and forestry
and logging (7%). All segments of the agricultural sector grew
slowly or barely at all in 2015. Yet agriculture remained the
biggest employer, accounting for 45% of total employment
(8,235,000) compared with industry (24%) and services (30%).2
Investment approvals in 2015 were worth more than double
those in the preceding year. This was due to a surge in fixedasset investment approvals for agriculture (largely sugar
processing) and services (infrastructure development). At
the same time, investment approvals for garments decreased
43% and those for industry fell moderately. Up to September
2016, total investment approvals showed a 20% year-on-year
decline, chiefly due to steep drops in approvals for agriculture,
garments and services of 68%, 43% and 38%, respectively.
In stark contrast, approvals in the industry sector spiked
significantly to almost three times the value in 2015. Of the
industry subsectors, 52% of investment approvals in 2016
were for cement processing, followed by 21% for clothing,
apparel and footwear manufacturing.
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In 2015, garment exports, the largest export segment,
increased moderately by 14% from the previous year, while
agriculture exports dropped by 12%. Garment exports in
the first three quarters of 2016 rose 3% compared with
the same period in 2015, whereas agriculture exports fell
by 9.3%. In turn, the inflation rate was 1.2% in 2015, lower
than the rate of 3.9% in 2014. A huge fall in transport costs
partly offset inflation, while higher food and non-alcoholic
beverage prices pushed inflation up. To September 2016, the
inflation rate was 2.8%, though it is expected to rise to 3.0%
for the whole year due to rising costs of food and transport
driven by higher petroleum prices. In 2016, the value of
the riel appreciated against the US dollar by 0.2%, reaching
KHR4,060. The central bank has set out new legislation
to promote greater use of the riel in local businesses and
markets. This legislation includes the requirement that riel
loans constitute at least 10% of a financial institution’s total
loan portfolio.
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Tourism continued to have a positive effect on employment
creation in 2015. Although concerns of a global economic
slowdown persist, the first three quarters of 2016 showed
a slight improvement on the same period the year before.
The financial sector has been healthier lately, nourished by
growth of the banking system, better public understanding
of financial services, expansion of financial intermediation,
and diversification of financial products and services (NBC
2015). This sector, especially microfinance operations, is
important to help ease financial constraints on personal
consumption and business expansion for both urban and
rural residents. Credit granted from deposit money banks has
improved from year to year, disbursed mainly to trade and
agricultural activities concentrated in rural areas. This means
that rural people have more opportunities to access financial
services fitting their needs.

Financial Sector Development
Against a backdrop of a subdued and uneven global economy,
Cambodia sustained solid economic growth of 7% in 2016.3
This is attributive to strong growth in garment exports,
construction, real estate and tourism, buoyed by a pickup in
agriculture growth. Also, inflation remained as low as 2.9%,
and the USD: KHR exchange rate stayed stable at an average
4,050 riels.
By the end of 2016 there were 37 commercial banks,
15 specialized banks, 7 MDIs, 64 MFIs, 170 rural credit
operators, 7 representative offices, 12 leasing companies,
8 third-party payment processors, 1 credit bureau and
2,247 money changers. Total assets of banks increased to
KHR96,216.3 billion, equal to 118.2% of GDP, while credit
rose by 20.5% to KHR56,019.1 billion and deposits rose by
21.8% to KHR55,699.8 billion, equal to 68.8% and 68.4% of
GDP, respectively. Total assets and credit to GDP of MFIs
increased 19.1% and 15.6%, respectively. Credit and deposits
of MFIs increased by 4.7% to KHR12,661.5 billion and
by 12.7% to KHR5,957.0 billion, respectively. The sectors
remain healthy, proven by banks’ and MFIs’ respective high
liquidity ratios of 118.3% and 185.7%, solvency ratios of
22.3% and 21.7%, and low non-performing loan ratios of
2.4% and 1.4%. The sectors continued to grow robustly,
contributing to sustainable and inclusive economic growth in
line with government policies.
In order to support the sector as well as to strengthen
financial stability a number of tools have been introduced.
These include the NBC’s liquidity-providing collateralized
operation (LPCO) to boost the country’s riel liquidity,
the Memorandum of Understanding on Loan-Providing
Guidance which reflects the Cambodia Microfinance
Association’s commitment to avoiding over-indebtedness,

Amret client pulls up leeks in Sampov Meas district,
Pursat province

3. NBC 2016 Annual Report
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and FAST (fast and secure transfers) – a new electronic
funds transfer/payment system. Moreover, the regulations
for liquidity coverage ratio were tightened to further align
Cambodia’s liquidity risk management framework with Basel
III Principles, and requirements for minimum registered
capital for banks and microfinance institutions were
increased. A central shared switch system to be launched in
2017 will allow customers to use debit cards to withdraw cash
and transact payments at any bank ATM or POS terminal in
the country. The interbank market will be further developed
by encouraging financial institutions to use negotiable
certificates of deposit (NCDs), implementing LPCO and
putting in place online trading platforms. Other marketbased instruments are being studied and will be introduced
in the future.

11.4%
0.9%

87.7%

2016

In summary, the Cambodian economy continued to grow
at a strong pace and is expected to keep growing at an
annual rate of 7% for the foreseeable future. The banking
sector, although increasingly competitive, continued growing
sustainably. However, some slowing down of credit growth
is expected in 2017 and the next few years.

Portfolio SC
Portfolio IGL
Loan Portfolio IC Total
16.6%

82.9%

Loan Portfolio
Amret achieved loan portfolio growth of 36% while
maintaining very good portfolio quality relative to industry
level. This growth was mainly driven by micro business
loans, SME loans, agri-loans and personal loans. To underpin
portfolio quality, Amret put in place key measures to address
the risks of client over-indebtedness. Awareness raising
activities for commercial staff helped instill a credit risk
management culture, thorough CBC checks were applied to
new loan disbursements, and training on problem solving
enabled credit officers and managers to resolve late payments
quickly and efficiently. As of December 2016, Amret’s
PAR30 was lower than 1.0%, outperforming most MFIs
whose PAR30 jumped to over 1.0%.

0.5%

2015

All value amounts are in KHR million
Variance

Dec 2016

Dec 2015

Dec 2014

KHR million

(%)

592,063

36%

2,258,282

1,666,219

1,171,700

(19,317)

(7%)

257,427

276,744

267,560

12,283

159%

20,028

7,744

-   

599,097

43%

1,980,828

1,381,731

904,140

Key indicators
Total loan portfolio
Solidarity Credit (SC)
Independent Group Loan (IGL)
Total individual credit (IC)
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Outreach
The 4% decrease in the total number of loans disbursed in 2016 reflects client movement from SC to IGL and IC, and
clearance of heavy over-indebtedness.
Variance

Dec 2016

Dec 2015

Dec 2014

No.

(%)

(13,449)

(4)%

329,685

343,134

337,493

(36,610)

(18)%

161,911

198,521

216,958

7,376

150%

12,286

4,910

-

15,785

11%

155,488

139,703

120,535

Individual Credit Back Office (ICBO)

(60)

0%

69,402

69,462

65,767

Individual Credit Front Office (ICFO)

15,310

22%

83,460

68,150

53,388

(217)

(32)%

471

688

491

752

(54)%

2,155

1,403

889

Key indicators
Total Number of Borrowers
Solidarity Credit (SC)
Independent Group Loan (IGL)
Total Number of IC Borrowers

Biodigester Loan
Staff Loan
0.1%

0.7%

25.3%

49.1%

2016
21.1%
SC borrowers
IGL borrowers
3.7%

ICBO borrowers
ICFO borrowers

0.2%

Biodigester borrowers

0.4%

19.8%

57.8%

Staff Loan borrowers

2015

20.2%

1.4%
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and easily. IMT transactions in 2016 totaled 147,320 and
amounted to KHR454 billion (USD113 million), representing
40% growth compared to 2015.
Inter-Branch Money Transfer

454,351

324,000
164,037

147,320

117,776
65,367

2014

2015

Transfer Transactions

2016
Balance (KHR million)

Bill Payment Services

Interest collection in Krong Daun Keo, Takeo province

Savings Products
Cost-effective savings mobilization especially of micro and
small deposits is one of our long-term strategies. Micro
deposit services allow households to save for big expenses,
build up funds for future investment, or set aside money
to cope with unexpected expenses or income shocks. In
2016 Amret’s deposits increased by 41% year-on-year to
KHR1,146,437 million (USD284 million), while the number
of accounts rose 37% to 325,883.

Deposit Performance

1,146,437

813,435
624,229
325,883
174,021

237,939

2014
Accounts

2015

Bill Payment
78,794

2015
Licence

2016
Transactions

Mobile Banking Services
Doorstep banking is fast and efficient, and makes affordable
deposit services accessible to rural Cambodians. Clients
can make cash deposits and withdrawals at home or their
workplace through one of our mobile tellers. The first
implementation phase was completed by September 2016,
with 216 mobile tellers operating across 124 branches. The
savings balance and number of mobile savings accounts
increased more than six-fold in 2016.

2016

Instant local funds transfer across Amret’s branch network
enables clients to settle payments or send funds to rural
family members, friends and business partners quickly, safely

114,638

75

36

Mobile Savings

Balance (KHR million)

Inter-Branch Money Transfer
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Amret’s branches serve as convenient utility bill payment
locations. The bill payment service allows clients to pay their
electricity, water and internet/cable TV bills at their nearest
Amret branch.

3,228
10,166

2015
Clients

21,029

45,749

2016
Balance (KHR million)
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CLIENT TESTIMONIALS
Khut Meng Khun, Otdar Meanchey province
Mr. Khut Meng Khun, a cassava farmer in Por Pel village, Otdor Mean Chey province, said he decided to switch
his banking to Amret after learning about the wide range of financial services available and the flexible loan
repayment schedule which suits his business needs. To diversify his livelihood, he had started a small plantation
of cashew and eucalyptus. His finances have improved over the last few years and he is now in a position to
borrow an additional USD10,000 to buy a tractor. “Thank you Amret for giving me a loan. The manageable
repayment terms let me support my family properly and improve my farm income at the same time. And now
my family enjoy a better standard of living and my business is growing”.
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Set Sina, Kampong Thom province
Ms. Set Sina lives in Kdey village, Kampong Thom province, with her husband, who is a taxi driver, and their
three children. She was running a family grocery business when she found out about Amret’s products and
services at a local promotion event. She already had a loan from another MFI, but the favourable terms and
conditions of Amret’s IC loan and the good customer service she received prompted her to transfer to Amret.
She has since taken out a loan of USD25,000: “I’m very happy because the loan has helped me over a difficult
patch – I can cover my family’s rising living costs and still invest in improving my business”.
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Lan Mich, Kampong Thom province
Ms. Lan Mich is a farmer in Chak Tro Louk village, Kampong Thom province. She first came across Amret some
7-8 years ago because her father was a village association organizer. This led to her borrowing KHR2,000,000
to buy extra farmland which enabled her to build up some capital, mainly from growing water melons. Today
she still uses Amret’s services and in 2016 took out an USD8,000 agri-loan to lease 12 ha of farmland. Ms. Mich
was keen to point out that even though she has to pay loan interest, her income, family wellbeing and business
prospects are all better than before. “Above all”, she said “I can afford to pay for my child’s education”. Once
she has finished this term, she plans to apply for a loan to invest in her business and extend her house. “Success
didn’t come easily” she admitted, “it took a lot of effort. But Amret’s trust in me kept me going and feeling very
positive about the future”.
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Amret client wholesales fertilizer in Kampong Trolach district, Kampong Chhnang province

RISK MANAGEMENT
Risk management continued to strengthen Amret’s internal
control systems with a focus on protecting capital and
optimizing the risk-return relation. Amret’s EnterpriseWide Risk Management System ensures that Amret’s
business expansion in Cambodia’s rapidly changing market
remains within its risk tolerance and that new products and
services are fully compliant with Cambodia’s laws, rules and
regulations.

Overview of Risk Management
The risk control function operates independently of Amret’s
business and audit functions, which handle risk management
at different levels of the organization. Risk management
comprises four lines of control:
Operational controls are implemented directly by
operators at all levels of the organization to ensure that
outcomes are in accordance with policies and procedures.
Management controls are carried out by line managers
who are not directly involved in daily operations to
ensure that operators carry out their tasks and duties in
accordance with policies and procedures.

AMRET’S Performance

Dedicated controls are implemented by the Risk
Management Department to monitor and ensure that
operators adequately and properly apply and implement
risk management policies and procedures, and ensure that
a strong culture of internal control and low tolerance for
risk is built and communicated to all staff.
Internal Audit is done by the Internal Audit Department
to evaluate permanent controls and reported to the Board
of Directors independently.

Risk Management Structure
The risk management structure comprises the Risk Oversight
Committee and four subcommittees charged with respective
responsibilities for credit risk management, operational risk
management, strategic risk management, and asset and
liability management. Each committee meets at least four
times a year to discuss important issues arising within their
domain.
Risk Oversight Committee
The mission of the Risk Oversight Committee (ROC) is to
ensure that Amret’s risk management framework is sound,
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by overseeing the internal controls in place to identify, assess
and manage internal and external risks that could present
threats to Amret’s business and ensuring that practices and
procedures are fully compliant with laws and regulations.
The ROC meets quarterly to discuss the reports from each
subcommittee and review the adequacy and completeness of
risk analysis. Significant risks are highlighted and reported to
the Board of Directors at each board meeting.
Asset and Liability Management
The Assets and Liabilities Committee (ALCO) is supervised
by the ROC. The core function of ALCO is to ensure that
the balance sheet is managed in accordance with internal
policies and complies with the regulatory requirements set
out by the National Bank of Cambodia.
All ALCO members are appointed by the ROC, which is fully
qualified in financial risks, banking products and services and
balance sheet management.
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The ALCO is composed of seven members, as follows:
1. Chief Executive Officer
Chairperson
2. Deputy Chief Executive Officer Deputy Chairperson
3. Chief Sales Officer		
Member
4. Chief Financial Officer
Member
5. Chief Risk Officer		
Member
6. Head of Treasury		
Member
7. Head of Finance		
Member
The ALCO holds regular meetings every month and reports
to the ROC every quarter.
Credit Risk Management
Credit risk refers to the risk of losses due to borrowers’
failure to meet their repayment obligations. Credit risk
management aims to keep credit losses at a manageable level.
Headed by the Deputy Chief Executive Officer, the Credit
Risk Committee (CRC) is responsible for maintaining credit
risk exposure within acceptable parameters.
The CRC sets loan exposure limits for certain sectors, credit
products and geographical areas to control concentration
risk, and monitors and analyzes emerging risks facing the
sectors in which Amret is highly present. Amret is also very
cautious about the loan growth in saturated or risky markets,
economic sectors and credit products. The quality of the
loan portfolio is measured by monitoring and analyzing the
portfolio at risk (PAR) 1-30 days and PAR more than 30 days.
The CRC also conducts careful study of borrowers to analyze
the root causes of default so that timely and appropriate
measures can be taken.
The overall loan portfolio quality (PAR>30 days) was very
good at only 0.40% as of end December 2016 and lower
than that of Amret’s peers. This is a result of sound internal
control practices at all levels, improved credit policy and
procedure, well-trained staff with sufficient expertise in loan
assessment, and efficient debt recovery procedures.
Operational Risk Management
Operational risk is the risk due to inadequate or failed internal
processes, human error, system failure or external events
that affect the institution’s operations. The Operational
Risk Committee (ORC) is chaired by the Head of Risk
Management and is charged with maintaining optimal
balance between risks and returns.
In 2016, the Internal Controls Team, under the supervision
of the Risk Management Department, continued to
strengthen the internal control system by monitoring,
reinforcing, encouraging and supporting all branch staff to
implement internal controls thoughtfully, conscientiously
and consistently in their daily work.

Amret client is making a pot in Kampong Chhnang province

AMRET’S Performance

36

Annual Report 2016

The ORC also approved business continuity plan tests carried
out during 2016 by the Risk Management Department at five
branches. In the last quarter of 2016, the ORC approved
risk alert framework, risk mapping and mitigation measures
deployed by individual risk owners or across risk-taking units
and the Risk Management Department.

Anti-Money Laundering and
Combating Terrorist Financing
Amret complies with all the requirements of the 2007 Law
on Anti-Money Laundering and Combating the Financing
of Terrorism (AML/CFT), the 2008 Prakas on Anti-Money
Laundering and Combating the Financing of Terrorism
regulatory guidelines and its processes and procedures as
issued by the National Bank of Cambodia (NBC), and with
international standards and best practices.
The increased sophistication and broader reach of money
laundering and terrorism financing (ML/TF) networks have
elevated ML/TF threats to the next level. Amret is committed
to developing and maintaining stringent and sound practices
to ensure effective assessment and management of ML/
TF risk. These efforts will help reduce the cost of ML/TF
investigations and protect and enhance Amret’s integrity and
reputation.
Amret constantly strengthens its enterprise-wide AML/
CFT programs by adopting a risk-based approach to ensure
that key measures are in place to prevent and mitigate
ML/TF commensurate with compliance risks that have been
identified and assessed.

As part of its surveillance mechanism to combat ML/TF
the Risk Management and Compliance Department regularly
communicates the AML blacklist issued by NBC, the UN
Security Council, embassies and other bodies to all branches
and departments to ensure that proper screening is in place
and carried out. “Customer Due Diligence” or “Know Your
Customer” information is still vital to AML/CFT. Amret
provides AML/CFT training to all new staff and annual
refresher courses to all staff concerned.
Timely and regular reporting to NBC includes the Suspicious
Transaction Report and the Cash Transaction Report. The
Compliance Unit operates independently of management and
reports directly to the ROC. Good governance, solid AML/
CFT policy and program, and ongoing staff training on AML/
CFT mean that Amret has never been subject to supervision
or a criminal or civil action due to AML/CFT matters.

Rating
In 2015 and 2016, MicroFinanza, an international rating
agency, assigned Amret an A- rating with a stable outlook,
reflecting Amret’s strong capacity to manage or contain risk
events should they occur. Amret also has strong and stable
fundamentals and excellent client protection systems.
In 2014 Amret was rated by MicroRate, a Washington
DC-based agency, and assigned an α- rating with a stable
outlook, reflecting Amret’s high long-term sustainability
and high creditworthiness along with its excellent corporate
governance and top management, strong financial position,
remarkably solid organization and stable staff.

Amret client collects sugarcane in Krong Pursat, Pursat province
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Audit Committee
The Audit Committee is chaired by an independent nonexecutive board member. Its mission is to ensure the
effectiveness and efficiency of internal audit tasks and
internal controls and the adequacy of reporting and
decision tools. The Audit Committee Charter describes the
committee’s mission, roles and responsibilities, authorities,
meeting arrangements, composition and document validation
process. The charter has been approved by the Board.
The Audit Committee comprises four non-executive board
members:
• Mr. Sreng Samork 			
Chairperson
• Mr. Kay Lot 				
Member
• Dr. Claude Falgon 			
Member
• Mr. David Paulson 			
Member
• Deputy/Chief Executive Officer
Observer
• Head of Internal Audit
Reporter and secretary
The committee meets at least four times a year, and otherwise
as required. The duties of the committee are to review
internal and external audit functions, monitor the integrity
of financial statements, ensure compliance with internal
policies, laws and regulations, and review risk management
and internal controls in order to provide recommendations
for improvement.

Amret’s staff disburse loan to new village association

From 2011 to 2013, Amret was rated by MicroFinanza and
graded A- with a stable outlook, which means that Amret was
deemed to have strong operational performance and good
strategic vision and planning. Risks were also well identified,
monitored and managed with minimum exposure to shortterm and foreseeable risks.
In 2010 Amret was rated by M-Cril as α- with a positive
outlook, which means that the company had strong capacity
to meet its financial obligations, very good operational
performance, and was stable should major internal or
external risk events have occurred.
In conclusion, Amret’s credit and financial performance
ratings have been kept at a very good level over the past
seven years (2010-2016).

The Internal Audit Department (IAD) was established in
1998 as a key component of Amret’s governance framework;
its responsibilities are defined in the Internal Audit Charter.
The IAD is independent of all Amret’s operations and reports
directly to the Audit Committee. Its vision is to be recognized
as a professional internal audit body that provides value-added
recommendations to management and trusted consultation
to the Board. Its mission is to provide professional and
independent appraisals of Amret’s activities in order to add
value by improving operational efficiency and effectiveness,
monitoring internal control systems, and ensuring compliance
with policies, laws and regulations.
In 2016, the IAD conducted assessments of selected macroprocesses at head office and all provincial offices and branches,
provided a global rating per macro-process and entity on internal
control integration and implementation, and interviewed 7,564
clients. As a result, the internal audit teams were able to determine
that staff had thoroughly complied with approved policies,
procedures, management decisions, laws and regulations, and
were on high alert as they carried out their duties in that internal
controls had been improved, were appropriate and effective. In
conclusion, even with some improvement points noted, the
assessment results provide reasonable assurance that risks are
being managed and mitigated.
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STAFF DEVELOPMENT
AND INTERNATIONAL
VISITOR PROGRAM
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Let us offer you a
belief in your potential
and the skills to create
your own future
Capacity Development
The Learning and Development (L&D) Department provided
training to 4,108 staff at all levels, including coaching for 772.
Trainees comprised 931 new recruits, 1,913 branch staff and
492 promotees.
To retain staff, to develop their knowledge and skills, and to
stay ahead of competitors, the L&D Team designed a HighPerforming Employee Program. This is to ensure staff ’s skills
and capabilities, at all levels, are aligned to Company growth
strategy, and Amret’s resilience to changes in the banking
sector. To date, L&D has engaged 820 staff members in this
new program.
All staff members have opportunities to update their skills
and knowledge specific to their current roles and develop
new skills and expertise for future work assignments. In 2016,
180 staff members at all levels participated in the Talent
Program. L&D also delivered a further 59 training courses
covering functional skills, cross-functional skills, behavioural
skills and managerial skills to 399 staff, and arranged for 12
executive managers to attend international training programs
in Thailand, Hong Kong, France, Spain and Bangladesh.

International Visitor Program
A delegation from Nepal visits Head Office in Phnom Penh as
part of Amret’s International Visitor Program

Strategic HR planning ensured that recruitment, training
and up-skilling kept pace with Amret’s business growth, as
well as industry and technological trends. Amret has 4,109
employees, 1,375 of whom are women, and supports their
professional development in whatever pathways they choose
to follow. This year 427 staff members were promoted to new
positions. Amret’s high-performance culture and corporate
values create an environment where employees have the
opportunity to fulfill their potential and be outstanding.

Amret hosted delegations from four MFIs and banks from
Southeast Asia, Egypt, India, and Nepal. They visited Amret
to gain an understanding of our operational risk mitigation
strategy, HR strategic planning, commercial training, and
credit and noncredit product development. We arranged a
field visit for them so they could see Amret’s branch network
and branch operations first-hand. Amret was honoured to
be selected by the National Bank of Nepal as a model MFI
for them to learn about successful practices for sustainable
MFI business growth. We also received strong recognition
from the Mekong Financial Inclusion Forum, which a few
Nepalese delegates joined.
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Amret’s CEO and Head of Kampong Cham Provincial Office attend Teachers Day

SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY
Social Performance Management
Striking a balance between social and financial objectives is
central to Amret’s business strategy. Over the last 25 years
Amret has built a well-deserved reputation for practising
high standards of corporate social responsibility. Chaired
by the CEO and membered by senior managers, the Social
Performance Management (SPM) Committee was set up
in 2008 to oversee the implementation of Amret’s SPM
framework, aiming to raise awareness among employees,
clients and the community at large of environmental and
social matters.

Customer Satisfaction and Exit Survey: Amret measures
and analyses customer experience through satisfaction
and exit interviews. This year, 531 customers took part
in the annual survey. The information and data gathered
enables Amret to gauge market demand, improve product
development, monitor changes in client needs, identify and
resolve common complaints, and determine why customers
leave. A better understanding of customers’ behaviour and
preferences is very useful for attracting new customers and
fostering greater customer loyalty.

Building on a proud heritage, 2016 has been an exciting
year in which Amret accomplished many environmental and
social objectives towards achieving its mission and vision.

Customer Care: 2016 was an exciting year as Amret
prepared to launch Customer Experience Day, aimed at
thanking customers and leaving them with a positive memory
of Amret’s service. The CEO, DCEO, CODs, HODs and
HPOs were dispatched to various branches where they served
customers personally and handed out souvenirs. All customer
feedback, whether compliments, suggestions, inquiries or
complaints, is highly valued because it helps Amret improve
its Customer Experience policy and procedure and better
serve its customers. With its recently upgraded call centre
software and customer relationship management system,

SPM Indicators and Initiatives
Progress out of Poverty Index (PPI): To track trends in
clients’ socioeconomic status, Amret has integrated the PPI
into its management information system. The poverty rate
among Amret’s clients stood at 6.5% by the end of 2016,
down from 8.9% in 2015 and 16% in 2013. This indicates that
Amret is achieving its social mission to help reduce poverty.
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Amret is well equipped to continuously measure and improve
customer satisfaction and deal with customer complaints
successfully.
Agricultural Capacity Building: Amret provided
agricultural training on best practices for rice farming,
fertilizer application and vegetable gardening to 1,654 clients
and non-clients in six provinces: Battambang, Kampong
Cham, Kampong Chhnang, Pailin, Pursat, and Thbong
Khmum. A follow-up survey was conducted to monitor and
assess the extent to which the participants use the knowledge
and skills acquired from the training courses: 75% of
them were applying the new techniques they had learned,
93% recognized the effectiveness of these methods which
have increased their yields, and 80% had shared their new
knowledge with neighbours and other villagers. This project
helped participants to improve their farm management skills
and financial returns. Importantly, the knowledge and skills
learned have been transferred to non-participants in Amret’s
operating areas.
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Financial Literacy and Basic Hygiene Education: This
program is designed to help clients manage their money and
improve their health and wellbeing. In 2016 Amret delivered
training on household budgeting, savings and basic hygiene
to 759 clients and non-clients in six provinces; Battambang,
Kampong Cham, Kampong Chhnang, Pailin, Pursat, and
Thbong Khmum. A follow-up survey showed that some
70% of participants were applying what they had learned in
their everyday life, just over 80% recognized the effectiveness
of the program and had shared the knowledge with others.

Social Performance Objectives
Social returns are as important as financial returns.
Improvement in the community or in a client’s living
standards after using Amret’s services is a key element of
a successful business transaction, and also reflects the
institution’s growth. The overall benefit to the client is an
important dimension of Amret’s social responsibility.
Amret prioritizes its contributions to Cambodia’s socially
and environmentally sustainable growth. It strives to
create a positive impact and does its utmost to ensure that
none of its activities have adverse effects on staff, clients,
communities or the environment. Amret has classified its
social responsibility into three categories: to clients, to staff,
and to the community.
Responsibility to Clients
In June 2016 Amret was awarded Client Protection
Certification by the global Smart Campaign, with rating
carried out by Micro-Credit Ratings International (M-CRIL).
This award signifies that Amret MFI has embedded into its
institutional culture and operations the seven Principles of
Client Protection as follows:
Appropriate product design and delivery: Amret takes
adequate care to design products and delivery channels
in such a way that Amret does not cause its clients harm.
Products and delivery channels are designed with client
characteristics in mind.
Prevention of over-indebtedness: Amret takes adequate
care in all phases of its credit process to determine that clients
have the capacity to repay their loans without becoming
over-indebted. In addition, Amret implements and monitors
internal control systems that support the prevention of overindebtedness; and fosters efforts to improve market-level
credit risk management (such as credit information sharing).
Transparency: Amret communicates clear, sufficient and
timely information in a manner and language that clients can

Amret’s CEO greets customers at Bak Tuk branch,
Phnom Penh, on Customer Experience Day
AMRET’S
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understand so that clients can make informed decisions. The
need for transparent information on product pricing, terms
and conditions is emphasized.
Responsible pricing: Pricing, terms and conditions are set in
a way that is affordable to clients while allowing the financial
institution to be sustainable. Amret strives to provide positive
real returns on deposits.
Fair and respectful treatment of clients: Amret treats its
clients fairly and respectfully and without discrimination.
Amret ensures adequate safeguards to detect and eliminate
corruption as well as aggressive or abusive treatment by staff,
particularly during loan and debt collection processes.
Privacy of client data: Amret safeguards and protects client
information at all times. Amret does not believe in disclosing
client information without their knowledge and consent.
Mechanisms for complaint resolution: Amret believes in
listening to its clients and ensuring that their concerns and
grievances are addressed effectively. Amret is committed
to providing formal channels of communication with
customers through which they can give feedback on the
quality of service.

Responsibility to Staff
Communication and motivation: To strengthen teamwork
and build solidarity among staff and between staff and
management, Amret organized several events including the
yearly management workshop, the Khmer New Year party
and the CEO football cup.
Capacity development: The Leaning and Development
Team delivered core training to 931 new employees. Designed
to enhance employees’ ability to work independently,
the basic training program covers internal policies and
procedures, financial products and services, business ethics
and social performance management, as well as the Code of
Conduct, Client Privacy Manual and Client Protection Policy.
Amret also sent 12 staff on international training workshops
and study tours to Thailand, Hong Kong, Spain, France and
Bangladesh in order to benefit from the experiences of other
financial institutions. Besides sending staff on international
training workshops, in 2016 Amret also welcomed visitors
from Southeast Asia, Egypt, India and Nepal to join the
International Visiting Program to learn from Amret’s
practice.

Amret’s DCEO and Head of Kandal Provincial Office attend Teachers Day
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Representatives are also responsible for presenting all
complaints and suggestions to management and labour
inspectors and making sure health and safety provisions are
enforced.
Employee ambition: To encourage and support employees
to pursue their goals and ambitions, Amret makes low-interest
unsecured personal loans available to all staff. Last year 949
staff took out a loan, mainly for home improvements, buying
a house or land, or investing in business.
Diversity and inclusiveness: Amret rejects all discrimination
based on race, religion, gender or political allegiance, and
only focuses on staff competency and ethics. Amret provides
equal opportunities to all staff and the general public when
applying for new or higher positions. Amret fosters a genderbalanced workforce by setting a target number of female
staff to be hired every year.

Responsibility to the Community
Volunteer and internship program: In 2016 Amret provided
work placement opportunities to 138 local and international
university students and recent graduates. The program gives
aspiring young people the chance to acquire practical work
experience in the MFI sector and learn about Amret.

Amret staff help to restore mangrove forest in Koh Kong province

Positive work environment: Amret sustains a winning
workplace culture built on clear communication, mutual
respect, teamwork, integrity, accountability, recognition,
passion and fun. Well-defined Corporate Culture, Corporate
Values, Code of Conduct, Sexual Harassment Policy and
Whistle Blowing Policy are in place to ensure all staff are
treated fairly, and to build positive and supportive work
relationships. Amret pays careful attention to staff health,
safety and welfare. A full-time nurse is on site to provide first
aid and treatment and to coordinate staff health insurance
claims.
Talent development: The Talent Management Program is
designed to identify and develop high-potential employees
with a view to optimizing job satisfaction, employee retention
and succession planning for future organizational change.
This year 1,092 employees benefitted from the program.
As well as the technical expertise and knowledge needed to
progress in their career, they also learned the importance of
developing soft skills.
Staff representation: All staff can seek advice about
grievances, whether individual or collective, relating to wages
and/or compliance with law, general labor regulations and
collective agreements from Amret’s staff representatives.

Social contribution activities: Amret actively seeks to
support other organizations’ social activities and development
initiatives. In 2016 Amret participated in various social
development activities, such as:
•

Helping 11 families recover after losing everything they
owned to a devastating fire in Phnom Penh. Amret
provided food and re-arranged their loan payments;

•

Supporting an education campaign on the harmful
effects of drugs, rolled out by the Ministry of Education
to young people most at risk;

•

Increasing access to education for children by providing
funds for school improvements and classroom
materials;

•

Celebrating Teachers Day in 25 provinces to recognize
teachers for their efforts and dedication to transforming
the lives of their students;

•

Funding Water Festival boat races in 13 provinces;

•

Engaging as a Supporting Partner in the Mekong
Financial Inclusion Forum, which facilitates knowledge
transfer, networking and technical exchange between
Asia’s financial institutions, aimed at delivering costeffective and sustainable financial services to the poor
and disadvantaged in the Mekong region.
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Environmental Performance
Objectives
Amret seeks to continually improve its environmental
performance across the organization and in the communities
it serves. Environmental guidelines and safeguards to mitigate
and prevent any harm to the environment, whether caused
by Amret’s operations or its clients’ business activities, are
embedded in Amret’s Social and Environmental Policy and
Procedure. Induction training and refresher sessions ensure
that all staff are well informed and updated on policy and
procedure. In 2016 Amret screened 4,005 clients to identify
and evaluate environmental and social risks; all of them
were requested to align with Amret’s guidelines and sign an
Environmental and Social Agreement.
Amret’s exclusion list: This list clearly excludes prohibited
activities or businesses in accordance with international
conventions and national legislation and regulations
pertaining to exploitative forms of forced or child labour,
trade in weapons and munitions, gambling, sex trafficking,
trade in wildlife or wildlife products as regulated under the
Convention on International Trade in Endangered Species
of Wildlife and Flora (CITES), production, trade, storage
or transport of radioactive materials or significant volumes
of hazardous chemicals, illegal fishing, illegal commercial
logging, tobacco-related business, and other illegal activities.

Clean energy: Amret works with the National Biodigester
Program to provide a Bio-digester Loan, a product designed
to help rural families improve their standard of living.
Building a bio-digester plant not only helps them to reduce
household expenses, but also helps reduce deforestation,
protect natural resources and lower methane emissions.
Ecological literacy: Amret has initiated Ecological Footprint
Education to increase the participation of employees and
clients in environmental sustainability.
Environmental activities: Last year Amret contributed to
the following conservation and educational activities:
•

Restoring mangrove forests in Koh Kong province
in cooperation with the Mangrove Association and
Ministry of the Environment;

•

Picking up litter and providing litter bins in Pursat
province under the Ministry of Environment’s Waste
Management and Environmental Conservation
Program;

•

Creating environmental awareness among children
by supporting the Environmental Drawing Contest
organized by the Ministry of Environment;

•

Advancing environmental literacy by funding the
publication of environmental education materials.

Amret handed out school materials on International Children’s Day at Prey Veng primary school in Phnom Penh
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Amret’s CEO receives the SMART Campaign Client Protection Certification at a special award ceremony, Phnom Penh
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TAX PAID REPORT
2016

2015

KHR’ 000

KHR’ 000

Tax on profit

29,854,465

25,750,019

Withholding tax

14,999,760

12,040,931

6,267,252

4,756,072

Tax on salary
Other taxes
Total
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412,728

258,743

51,534,204

42,805,765
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Amret client tends her lemon tree nursery in Krong Pursat, Pursat province
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REPORT OF THE BOARD
OF DIRECTORS
The Board of Directors has pleasure in submitting its report
together with the audited financial statements of Amret Co., Ltd.
(“the Company”) for the year ended 31 December 2016 (“the
financial year” or “the year”).
Principal activity
The principal activity of the Company is to provide loans, savings
and other financial services to local customers through its head
office in Phnom Penh and its various provincial and district offices
in the Kingdom of Cambodia.
Financial results
The financial results of the Company for the year ended 31
December 2016 were as follows:
KHR’000

US$

Profit before income tax

131,739,794

32,633,092

Income tax expense

(29,278,397)

(7,252,514)

Net profit for the year

102,461,397

25,380,578

Dividends
On 8 July 2016, the shareholders resolved to declare the dividend
distribution of 15% (equivalents to KHR14,263,166 thousand or
approximately US$3,487,327) from the net profit for the year ended
31 December 2015. The amounts were paid to the shareholders on
22 July 2016 (July 2015: KHR11,230,419 thousand or approximately
US$2,755,255 from 2014 net profit).
Reserves and provisions
There were no material movements to or from reserves and
provisions during the financial year other than as disclosed in the
financial statements.
Bad and doubtful loans
Before the financial statements of the Company were prepared, the
Board of Directors took reasonable steps to ascertain that actions
had been taken in relation to the writing off of bad loans and the
making of allowance for doubtful loans, and satisfied themselves
that all known bad loans had been written off and adequate
allowance had been made for bad and doubtful loans.
At the date of this report, the Board of Directors is not aware of any
circumstances, which would render the amount written off for bad
loans, or the amount of allowance for doubtful loans in the financial
statements of the Company, inadequate to any material extent.
Assets
Before the financial statements of the Company were prepared, the
Board of Directors took reasonable steps to ensure that any assets
which were unlikely to be realised in the ordinary course of business
at their value as shown in the accounting records of the Company
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had been written down to an amount which they might be expected
to realise.
At the date of this report, the Board of Directors is not aware of
any circumstances, which would render the values attributed to the
assets in the financial statements of the Company misleading.
Valuation methods
At the date of this report, the Board of Directors is not aware of
any circumstances which have arisen which render adherence to the
existing method of valuation of assets and liabilities in the financial
statements of the Company as misleading or inappropriate.
Contingent and other liabilities
At the date of this report, there does not exist:
(a) any charge on the assets of the Company which has arisen
since the end of the financial year which secures the liabilities
of any other person; and
(b) any contingent liability in respect of the Company that has
arisen since the end of the financial year other than in the
ordinary course of its business operations.
No contingent or other liability of the Company has become
enforceable, or is likely to become enforceable within the period
of twelve months after the end of the financial year which, in the
opinion of the Directors, will or may substantially affect the ability
of the Company to meet its obligations as and when they fall due.
Change of circumstances
At the date of this report, the Board of Directors is not aware of
any circumstances, not otherwise dealt with in this report or the
financial statements of the Company, which would render any
amount stated in the financial statements misleading.
Items of unusual nature
The financial performance of the Company for the financial year
were not, in the opinion of the Board of Directors, substantially
affected by any item, transaction or event of a material and unusual
nature.
There has not arisen in the interval between the end of the financial
year and the date of this report any item, transaction or event of a
material and unusual nature likely, in the opinion of the Board of
Directors, to affect substantially the results of the operations of the
Company for the current financial year in which this report is made.
Share capital
There were no changes in the shareholders and the shareholding of
the Company during the year.
On 3 November 2016, the shareholders resolved to increase the
share capital of the Company from KHR11,379,120 thousand
to KHR65,764,620 thousand through increasing share par value
from KHR1,360 thousand to KHR7,860 thousand. The share
capital shall be paid by way of converting the total share premium
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Shareholders

Par value before capital

Par value after capital increase

increase (KHR1,360,000

(KHR7,860,000 per share)

No. of shares

per share) KHR’000

KHR’000

%

1

Advans SA

4,416

6,005,760

34,709,760

52.779%

2

FMO

1,673

2,275,280

13,149,780

19.995%

3

IFC

1,673

2,275,280

13,149,780

19.995%

4

LFP

340

462,400

2,672,400

4.064%

5

Botta Plc.

265

360,400

2,082,900

3.167%

8,367

11,379,120

65,764,620

100.000%

Total

value of KHR5,535,835 thousand and the retained earnings of
KHR48,849,665 thousand to the current share capital as follows:
Up to the date of this report, the Company is in the process of
obtaining approval from the NBC and relevant ministry.
The Board of Directors
The members of the Board of Directors during the year and at the
date of this report are:

(i) adopt appropriate accounting policies which are supported
by reasonable and prudent judgments and estimates and then
apply them consistently;
(ii) comply with Cambodian Accounting Standards and the
guidelines of the National Bank of Cambodia relating to the
preparation and presentation of the financial statements or,
if there have been any departures in the interest of true and
fair presentation, ensure that these have been appropriately
disclosed, explained and quantified in the financial statements;

1.

Dr. Claude Fernand Germain Falgon

Chairman

2.

Ms. Amanda Jane Hannan

Director

3.

Mr. KAY Lot			

Independent Director

4.

Mr. David Ray Paulson		

Director

5.

Mr. Paphon Mangkhalathanakun

Director

6.

Mr. John Andrew Charles McGinley

Independent Director

7.

Mr. SRENG Samork		

Independent Director

(v) control and direct effectively the Company in all material
decisions affecting the operations and performance and ascertain
that such have been properly reflected in the financial statements.

During and at the end of the financial year, no arrangements existed
to which the Company is a party with the objective of enabling
Directors of the Company to acquire benefits by means of the
acquisition of shares in or debentures of the Company or any other
body corporate.

The Board of Directors confirms that it has complied with the
above requirements in preparing the financial statements.

Directors’ benefits

Since the end of the previous financial year, no Director of the
Company has received or become entitled to receive any benefit
(other than a benefit included in the aggregate amount of
emoluments received or due and receivable by the Directors as
disclosed in the financial statements) by reason of a contract made
by the Company or a related corporation with a firm of which the
Director is a member, or with a company in which the Director has
a substantial financial interest other than as disclosed in the financial
statements.

(iii) oversee the Company’s financial reporting process and
maintain adequate accounting records and an effective system
of internal controls;
(iv) assess the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless
management either intends to liquidate the Company or to
cease operations, or has no realistic alternative but to do so; and

Approval of the financial statements
The Board of Directors hereby approves the accompanying
financial statements, which present fairly, in all material respects,
the financial position of the Company as at 31 December 2016,
and its financial performance and cash flows for the year then
ended, in accordance with Cambodian Accounting Standards and
the guidelines of the National Bank of Cambodia relating to the
preparation and presentation of the financial statements.
On behalf of the Board of Directors

Responsibilities of the Board of Directors in
respect of the financial statements
The Board of Directors is responsible for ascertaining that the
financial statements present fairly, in all material respects, the
financial position of the Company as at 31 December 2016, and its
financial performance and its cash flows for the year then ended.
In preparing these financial statements, the Board of Directors is
required to:

AMRET’S

Mr. Chea Phalarin
Chief Executive Officer
Phnom Penh, Kingdom of Cambodia
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REPORT OF
THE INDEPENDENT AUDITORS
To the shareholders
Opinion
We have audited the financial statements of Amret Co., Ltd. (“the
Company”), which comprise the balance sheet as at 31 December
2016, the income statement, the statement of changes in equity and
cash flows for the year then ended, and notes, comprising significant
accounting policies and other explanatory information.
In our opinion, the accompanying financial statements present
fairly, in all material respects, the financial position of the Company
as at 31 December 2016, and its financial performance and its
cash flows for the year then ended in accordance with Cambodian
Accounting Standards and the guidelines of the National Bank
of Cambodia relating to the preparation and presentation of the
financial statements.

when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.
As part of an audit in accordance with CISAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:
•

Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

•

Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

•

Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by management.

•

Management is responsible for the preparation and fair presentation
of the financial statements in accordance with Cambodian
Accounting Standards and the guidelines of the National Bank
of Cambodia relating to the preparation and presentation of the
financial statements, and for such internal control as management
determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due
to fraud or error.

Conclude on the appropriateness of management’s use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on
the Company’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditors’ report to the related disclosures
in the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report.
However, future events or conditions may cause the Company
to cease to continue as a going concern.

•

In preparing the financial statements, management is responsible
for assessing the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no
realistic alternative but to do so. Those charged with governance are
responsible for overseeing the Company’s financial reporting process.

Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Basis for Opinion
We conducted our audit in accordance with Cambodian International
Standards on Auditing (“CISAs”). Our responsibilities under those
standards are further described in the Auditors’ Responsibilities
for the Audit of the Financial Statements section of our report.
We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial
statements in, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
Responsibilities of Management and Those
Charged with Governance for the Financial
Statements

Auditors’ Responsibilities for the Audit of the
Financial Statements
Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditors’ report
that includes our opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in
accordance with CISAs will always detect a material misstatement
03 March 2017
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BALANCE SHEET
As at 31 December 2016

2016

2015

KHR’000

US$

KHR’000

US$

82,336,664

20,395,508

70,861,963

17,496,781

214,155,226

53,048,111

125,811,296

31,064,518

ASSETS
Cash on hand
Deposits and placements with the
    National Bank of Cambodia
Deposits and placements with banks

14,532,895

3,599,924

23,232,812

5,736,497

2,249,285,725

557,167,631

1,663,356,246

410,705,246

Investments

200,917

49,769

201,564

49,769

Other assets

44,276,965

10,967,789

32,895,628

8,122,377

Property and equipment

15,722,578

3,894,619

12,390,300

3,059,333

Intangible assets

5,367,973

1,329,694

5,743,667

1,418,189

Deferred tax assets, net

5,585,736

1,383,635

3,113,283

768,712

2,631,464,679

651,836,680

1,937,606,759

478,421,422

1,146,437,369

283,982,504

813,434,505

200,848,026

Loans to customers

TOTAL ASSETS
LIABILITIES AND EQUITY
Liabilities
Deposits from customers
Bank overdrafts

13,927,400

3,449,938

-

-

941,150,028

233,131,045

689,568,111

170,263,731

Subordinated debts

24,337,975

6,028,728

24,282,970

5,995,795

Other liabilities

66,912,565

16,574,824

  48,516,624

11,979,413

Current income tax liabilities

27,167,434

6,729,610

22,354,270

5,519,573

-

-

16,116,602

3,979,408

2,219,932,771

549,896,649

1,614,273,082

398,585,946

11,379,120

2,818,707

11,379,120

2,809,659

Share premium

5,535,835

1,371,274

5,535,835

1,366,873

Currency risk reserve

7,060,346

1,748,909

3,951,097

975,580

Legal reserve

1,137,912

281,871

1,137,912

280,966

Capital strengthening reserve

9,835,044

2,436,226

8,702,340

2,148,726

Retained earnings

376,583,651

93,283,044

292,627,373

72,253,672

Total equity

411,531,908

101,940,031

323,333,677

79,835,476

2,631,464,679

651,836,680

1,937,606,759

478,421,422

Borrowings

Provident fund obligations
Total Liabilities
Equity
Share capital

TOTAL LIABILITIES AND EQUITY
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INCOME STATEMENT
for the year ended 31 December 2016

2016

Interest income

2015

KHR’000

US$

KHR’000

US$

445,742,668

  110,414,335

356,806,109

88,100,274

(133,526,850)

(33,075,762)

(92,773,298)

(22,906,987)

312,215,818

77,338,573

264,032,811

65,193,287

(8,019,408)

(1,986,477)

(2,537,848)

(626,629)

304,196,410

75,352,096

261,494,963

64,566,658

9,005,596

2,230,764

4,812,185

1,188,194

(108,507,607)

(26,878,278)

(84,526,595)

(20,870,764)

(7,460,395)

(1,848,005)

(6,103,136)

(1,506,947)

General and administrative expenses

(65,589,253)

(16,247,028)

(54,219,289)

(13,387,480)

Operating profit

131,644,751

32,609,549

121,458,128

29,989,661

(263,418)

(65,251)

(1,784,660)

(440,657)

358,461

88,794

-

-

Profit before income tax

131,739,794

32,633,092

119,673,468

29,549,004

Income tax expense

(29,278,397)

(7,252,514)

(24,585,696)

(6,070,542)

Net profit for the year

102,461,397

25,380,578

95,087,772

23,478,462

Interest expense
Net interest income
Allowance for bad and doubtful loans
Net interest income after Allowance
for bad and Doubtful loans
Other income
Personnel expenses
Depreciation and amortisation

Net foreign exchange gain
Grant income

Amret client sells agriculture machines in Krong Kampong Chhnang, Kampong Chhnang Province
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 December 2016

Share
capital

Share Subordinatpremium
ed debts

Statutory
reserve

Currency
risk reserve

Legal
reserve

Capital
strengthening
reserve

Retained
earnings

Total

KHR’000

KHR’000

KHR’000

KHR’000

KHR’000

KHR’000

KHR’000

KHR’000

KHR’000

11,379,120

5,535,835

-

-

3,951,097

1,137,912

8,702,340

292,627,373

323,333,677

    retained earnings

-

-

-

-

3,109,249

-

1,132,704

(4,241,953)

-

Dividend paid

-

-

-

-

-

-

-

(14,263,166)

(14,263,166)

Net profit for the year

-

-

-

-

-

-

-

102,461,397

102,461,397

11,379,120

5,535,835

-

-

7,060,346 1,137,912 9,835,044

376,583,651

411,531,908

2,818,707

1,371,274

-

-

1,748,909

93,283,044

101,940,031

11,379,120

5,535,835

4,032,971

2,285,868

3,291,335

1,137,912

7,339,019

208,507,235

243,509,295

-

- (4,032,971)

-

-

-

-

-

(4,032,971)

-

-

-

(2,285,868)

-

-

-

2,285,868

-

tained earnings

-

-

-

-

659,762

-

1,363,321

(2,023,083)

-

Dividend paid

-

-

-

-

-

-

-

(11,230,419)

(11,230,419)

Net profit for the year

-

-

-

-

-

-

-

95,087,772

95,087,772

11,379,120

5,535,835

-

-

3,951,097 1,137,912 8,702,340

292,627,373

323,333,677

2,809,659

1,366,873

-

-

72,253,672

79,835,476

31 December 2016
At 1 January 2016
Transfer from

As at 31 December
2016
(US$ equivalents)

281,871 2,436,226

31 December 2015
At 1 January 2015
Reclassify to liability
Transfer to retained
   earnings
Transfers from re-

As at 31 December
2015
(US$ equivalents)

AMRET’S

975,580

Financial Statements

280,966 2,148,726

Annual Report 2016

57

STATEMENT OF CASH FLOWS

for the year ended 31 December 2016

2016

2015

KHR’000

US$

KHR’000

US$

(444,166,492)

(110,069,685)

(428,401,677)

(105,778,192)

441,280,530

109,309,024

352,605,154

87,063,001

(120,853,379)

(29,936,433)

(84,431,539)

(20,847,293)

(26,937,686)

(6,672,699)

(19,904,227)

(4,914,624)

Cash flows from operating activities
Net cash used in operations
Interest received
Interest paid
Income tax paid
Grant received

358,461

88,794

-

-

(1,471,199)

(364,429)

-

-

-

-

(602,339)

(148,726)

(151,789,765)

(37,645,428)

(180,734,628)

(44,625,834)

Statutory deposits with the NBC

(28,504,432)

(7,060,796)

(13,231,114)

(3,266,942)

Purchase of property and equipment

(10,159,198)

(2,516,522)

(6,940,761)

(1,713,768)

(387,348)

(95,949)

(1,664,163)

(410,904)

73,168

18,124

11,889

2,936

-

-

(100,314)

(24,769)

(38,977,810)

(9,655,143)

(21,924,463)

(5,413,447)

Proceeds from borrowings

476,357,320

117,997,850

444,791,108

109,824,965

Repayments of borrowings

(222,639,697)

(55,149,789)

(215,793,602)

(53,282,371)

Dividend paid

(14,263,166)

(3,487,327)

(11,230,419)

(2,772,943)

Net cash generated from financing activities

239,454,457

59,360,734

217,767,087

53,769,651

48,686,882

12,060,163

15,107,996

3,730,370

155,504,223

38,396,105

140,439,732

34,463,738

-

123,643

(43,505)

201,997

204,191,105

50,579,911

155,504,223

38,396,105

Contribution fund paid
Provident fund paid
Net cash used in operating activities
Cash flows from investing activities

Purchase of intangible assets
Proceeds from sales of property and equipment
Investment in shares of Advans MFI Myanmar
Company Limited
Net cash used in investing activities
Cash flows from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of the year
Currency translation differences
Cash and cash equivalents at end of the year
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BRANCH NETWORK

Cambodia Map
Nepal

India

China

Bhutan

Bangladesh

South
China
Sea

Myanmar
Laos
Thailand
Bay of Bengal

Sri Lanka

Taiwan

Philippines
Sea

Philippines

Vietnam

Cambodia

Andaman Sea

Brunei

M a l a y s i a
Singapore

Indonesia

Indian Ocean

Dec 2016

Dec 2015

Dec 2014

25

             25

             25

No. operating districts

197

194

           186

No. offices

149

137

           127

13,508

9,223

        6,824

No. operating provinces

No. village associations (VA)
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PROVINCIAL OFFICE DIRECTORY
HEAD OFFICE

#35BA Street 169 Sangkat Veal Vong
Khan 7 Makara, Phnom Penh, PO Box 411
Postcode: 12253
Tel: 023 999 033 / 023 885 942
Email: info@amret.com.kh

1. Banteay Meanchey Provincial Office
1 Village, Sangkat  Preah Punlea, Krong
Sereisophorn, Banteay Meanchey province
Tel: 012 835 750
Email: bm-accountant@amret.com.kh
2. Battambang Provincial Office
#883, St. NR 5, Group 42, Preak Mohatep
village, Sangkat Svaypor, Battambang City
Battambang province
Tel: 077 355 369
Email: bb-accountant@amret.com.kh
3. Kampong Cham Provincial Office
NR 07, Village 6, Sangkat Veal Vong, Krong
Kampong Cham, Kampong Cham province
Tel: 012 634 048
Email: km-accountant@amret.com.kh
4. Kampong Chhnang Provincial Office
#A53, Kandal village, Sangkat Kampong
Chhnang, Krong Kampong Chhnang
Kampong Chhnang province
Tel: 012 205 747
Email: kc-accountant@amret.com.kh
5. Kampong Speu Provincial Office
St. 4, Peanichekam village
Sangkat Roka Thom, Krong Chbarmon
Kampong Speu province
Tel: 012 634 049
Email: ks-accountant@amret.com.kh
6. Kampong Thom Provincial Office
#41, St. NR 6, Domrey Cheon Kla village
Sangkat Domrey Cheon Kla, Krong Stung
Sen, Kampong Thom province
Tel: 012 238 176
Email: kt-accountant@amret.com.kh
7. Kampot, Kep, Sihanouk Ville,
and Koh Kong Provincial Office
Phoum 1 Ousphea, Sangkat Kampong
Kandal, Krong Kampot, Kampot province
Tel: 012 634 044
Email: kp-accountant@amret.com.kh

8. Kandal Provincial Office
# 554-555, Street 21, Sangkat Takhmao
Krong Takhmao, Kandal province
Tel: 012 924 123
Email: ka-accountant@amret.com.kh
9. Krong Suong Provincial Office
Cheung Lang village, Sangkat Suong
Krong Suong, Tboung Khmum province
Tel: 077 891 979
Email: kn-accountant@amret.com.kh
10. Phnom Penh Office
# 35BA, Street Tchecoslovaquie (169)
Sangkat Veal Vong, Khan 7 Makara
Phnom Penh, Kingdom of Cambodia
Tel: 012 894 768
Email: pp-accountant@amret.com.kh
11. Preah Shihanouk Provincial Office
Boeng Veng village, Veal Rinh commune
Prey Nup district, Preah Sihanouk province
Tel: 012 433 196
Email: pn-accountant@amret.com.kh
12. Prektamerk Provincial Office
Prektamerk vilage, Prektamerk commune
Khsach Kandal district, Kandal province
Tel: 012 924 251
Email: pm-accountant@amret.com.kh
13. Prey Veng Provincial Office
Phum 2, Sangkat Kampong Leav
Krong Prey Veng, Prey Veng province
Tel: 012 634 046
Email: pv-accountant@amret.com.kh
14.	Ratanakiri Provincial Office
Chey Chumneas village, Sangkat Laban
Seak, Krong Banlung, Ratanakiri Province
Tel: 089 454 456
Email: rk-accountant@amret.com.kh
15. Siem Reap Provincial Office
Banteay Chas village, Slakram Commune
Krong Siem Reap, Siem Reap province
Tel: 012 614 420
Email: sp-accountant@amret.com.kh
16. Svay Rieng Provincial Office
Sounthmey village, Sangkat Prey Chhlak
Krong Svay Rieng, Svay Rieng province
Tel: 012 201 797
Email: sr-accountant@amret.com.kh
17. Takeo Provincial Office
Lory village, Sangkat Roka Knong
Krong Doun Keo, Takeo province
Tel: 012 634 047
Email: ta-accountant@amret.com.kh

Contact Details

